€©) MpakTukym

Kypc «MeHepn)kep npoeKToB
6a30BbIN»

TanmnamH

BeBogHbIN MpoekT no co3gaHuio 3anycK npoekTa
MoAy/b Be6-I'IpMJ10)KeHVIl7I C Hyn{
3 vyaca 6 Hepenb 8 Hepenb
| 1 > ) > 3 >
+ M3yyaem umkn paszpaboTkm « M3yyaem TexHonorum « 3HAKOMMMCS C TMOKNMM
IT-npoaykTOB perncrpaunmn n asTopusaunm mMeToponormamm Scrum, Agile,
« 3HaKOMKMMCSH C 3aga4amMmn + M3yyaeMm a3blK KIIMEHT-CEPBEPHOIro Kanban
MeHeaKepa NPoeKTOB obweHns « CTPOMM OTHOLUEHWNS C KJTMEHTOM U
B 3aKa3HoW pa3paboTke + 3HaAaKOMMMCS C 93blkaMW npoBogmm 6pUGUHT
- CTaBuM 3aga4M N peLlaem NpPOorpaMmMmMpPoOBaHnNS « AHann3ampyem KOHKYpPEHTOB U
KOHPNUKTbI B KOMaHAe - oBopuM 0 KayecTBe Koaa CTEeMNKXONAepoB
 [lpoTtoTnnmupyem B Figma M TeCT-gmn3anHe - [otoBUM TpeboBaHMs U
- Tectnpyem dun4m n coctaBnssem - OueHunBaem byayuime paboTbl onpeaensieM rnosib3oBaTenen
Oar-penopTt n 6pndyem paspaboTumkos cUcTembl
« MpoBepsieM oLeHKy OT - CocTtaBnsem cueHapum
pa3paboTUmMKOB 1 An3anHepa, NCNONb30BaHNSA
rOTOBMM Mf1aH U Npe3eHTyemM « [oToBUM M OoLleHMBaEeM GUY-TTUCT,
€ro KIMeHTy npuopuTn3Npyem dmnun
- CTaBuM 3a024M B TacK-Tpekepe + YnpaBnsem puckamm u
« Mayyaem nonb3oBaTenbckue WHTErpupyem B naH
CLEHapum 1 NoBeaeHYeckme - YnpaBnsem pecypcamu un
naTTepPHbI COCTaBNsiEM CMETY
- Pazbupaemcs B npuHUMnax - PaspabaTbiBaeM TexHUYECKoe
npoekTupoBaHms Ul 3ajaHune
1 pPa3BMBAEM HACMOTPEHHOCTb - Co3paem 1 onTMMmnsnpyem
- Co3paem Yek-nncTbl, TeCTUPYEM peTtanbHbiv nnaH B GanttPRO
n knaccnounumpyem baru
« N3yyaem gokymeHToO60pOT
M BMObl NOOAEPXKN
MpoekT no co3zpaHuto
MOBU/IbHBIX MPUJTOXXEHWUIA AvnnomMHas paboTa BoHyc: SQL KaK UHCTPYMEHT
6 Hepenb 2 Hepenu paGOTbI C p,aHHbIMI/I
4 > (5 > L6 >
- Pa3bupaemcs c ocobeHHOCTAMMU « AHanunsnpyem npobnemsbl Ha + Mayyaem 6azoBble onepaTopbl
TpeboBaHU 1 An3aiHa npoekTe 1 3anpochbl
MOBUbHBIX NPUIOXEHNI « OnucbiBaemM CBOM OMbIT C MOMOLLbIO « [oTOBMM Cpe3bl AaHHbIX B SQL
+ 3HAaKOMUMCSH C TEXHUNYECKNMM dpenmdpopka SMART + 3HAaKOMUMCS C arpervpymwmmm
acnekTamMm paspaboTku, GYHKLUMAMM, TPYNNUPOBKOM
TECTUPOBAHNEM U PENN3OM N COPTUPOBKOW AaHHbIX
MOGU/bHBIX NPUIOXEHNI « Mayyaem B3aMMOOTHOLLEHUS
- lMorpy>aemcs B NpOAYyKTOBYO Mexay Tabnmuamum
pa3paboTky - CocTtaBnsem nogsanpochl
« 3HAaKOMUMMCS C METPUKAMUN B N BPeMEHHble Tabnmupl

NnpoAayKTe

- [pe3eHTyeM npepnoxeHue no
pa3paboTke MOOBMNBHOIO
NPUIOXEHUS

- Pewaem npobnembl 1 roTOBMMCS K
rneperoBopam



Tema 1

BBOAHbIN MOAVYIb

Bbl NO3HAaKOMUTECH C NPOEKTHBIM LMK/IOM U Y3HAETE, Haf, KakKMMK 3aaa4amMm paboTatoT MeHeaKepbl
NPOeKTOB B LndpoBomn cpeae. BmecTe c BUpTYyanbHOM KOMaHO0W B TPeHaXepe Bbl MPONaETE 3Tanbl
pa3paboTKn HOBOM PYHKLMOHANBbHOCTHW, Y3HAETe, U3 KakKMX 3NIEMEHTOB COCTOUT CaNT, YTO TAKOE
durYa 1 KaK oHa pa3pabaTbiBaeTcsa. Bam npeactonTt NpuHATL paboTy BUPTYanbHOM KOMaHabl,
NPOTECTMPOBATb Pa3pPaboTaHHbIN PYHKLMOHAN N MOMOYb KOJJIEraM pa3pellnTb KOHGINKTHYIO
CUTyaumto.

MMp n 3aa4Yn MeHe)Kepa nNpoeKToB

- Kak ynpaBnsaTb CBOMM BPEMEHEM
Kakas ObiBaeT pa3paboTka

[Mpo umkn 3akasHom pa3paboTku

Kakue ObiBalOT pOM B KOMMNaHMU

Mpo SCRUM-nopgxon 1 npuHumnoel Agile

Monpobyi cebs

- 3HakoMuMmcs ¢ «AHpgekc Kancynom» n CaBeBou
- AHaTtomMusa neHguHra Ha npumepe «Angekc Kancynbi»
- HaunHaem paboty Hag dunyen

- [Nenaem npotoTunn B dpurme

- CtaBuM nepsyto 3agavy

- YnaxunBaem paboune KOHGNIUKTbI

- [lpoBepsieMm gn3amH

- YT0 Takoe ppoHTEHA, 1 O3KeH[,

- CtaBuM 3agavy GpoHTY 1 63Ky

- [MpepBémcsa Ha dmnnocoPpcknit pasroBop

- HaumHaem TectupoBatb dpuiy

- 3aBepLUaeM TeCTUPOBaHNE

- J[lep>XunMm 3aKa3uymka B Kypce cobbITnin

- Y10 BypeT B NS1IaTHOM YacTu

[TpoeKT No co3aaHunio BEG-NMPUNOXKEHNI

30 yacoB pPaboTbl B UHTEPAKTMBHOM TpeHaxepe, 30 4YacoB MHAVBUAYANIbHOW NMPaKTUYecKom paboThl

+ 1 BopkLion «[1pe3eHTauns nnaHa KInNeHTy»

+ 1 BOpKLWON «YYnMcs AeKOMMNO3nPOBaThb MNPOAYKT»
+ 1 BebnHap «KoanHr 1 KOMMyHMKaLUN»

+ PerynapHble BcTpeun: Q&A, nogseaneHmne nToro

YpoBeHb CIOXXHOCTU: NEPBbIN

B aToMm Mmopayne Bbl NpongéeTte Yepes BCe 3Tamnbl MPOU3BOACTBEHHOIO LKA BEO-NpoeKTa.

Bbl OypoeTte paboTaTb C BUPTYasbHbIM 3aKa34ynkoMm, OPMMPOBaATb NOAPOOHbIN CTaTyC NpPoeKTa
N COCTaBNATb OTYETbHI O 3aTPaAYEHHbIX Pecypcax n cToMMocTu paborT. [locne Kypca Bbl y3HaeTe,
KaKue 93bIK1 NPOrpaMMmnpPOBaHNS HYXKHbI A1 CO3AaHMNA BEO-NPUNOXEHUS, N MONMETE,

YTO Takoe ppoHTeH, bakeHa 1 API.

[TnaHnpoBaHue

OueHunBaem byayLine padboThbl

M3yyaem TeXHONOrMmM perncTpaumm n aBTopmsamm
[lomaluHee 3apgaHue: bpndpyem pa3paboTymnkoB
[MpoBepsieM OLUEHKY OT Pa3pPaboTUMKOB U An3alHEPa
[MpuncTynaem K NNaHUPOBaHUIO

[lenaem nnaH peanncTnyHbIM



[lomMallHee 3afaHne: roTOBUM M1aH

« CTpovM OTHOLUEHUSA C KITMEHTOM

- [oTOBMMCS K NepBOM BCTpeYe C KIIMEHTOM

- Pasbupaemcs, yto Takoe nupammnaa MmHTO

- BHeppsaem Tack-Tpekep

- Co3paém 3apayum Ang KoMmaHapl

- CamoopraHm3syemcs: NnaHMpPyeM CBOE BpeMs, YToObl JOOMBATLCS pe3ynbTaToB
- «BbIrpy>kaem» 3agayum 13 ronoBbl, pacCTaBAsseEM NPUOPUTETDI

[loMallHee 3agaHue: NPaKTUKYeMCs B IMYHOM MIaHUPOBaHUU

Tema 2 Nun3aliH 1 paspaboTka

« I3yyaemM nonb3oBaTtesibCKMe CLueHapumn

- 3Hakomumcs c Ul

- Pazbupaemcs B npurHUmMnax npoektTnposaHmsa Ul

- Nlccnepyem noBegeHYeckme naTtTepHsbl

- Pa3BrBaeM HaCMOTPEHHOCTb

- PacknapgbiBaem npoLecc gn3anHa Ha 3Tanbl

« CHXPOHM3MpPYEM PaboTy KOMaHAbI

- [MpoBoagnM BCTpeYvy C KOMaHaoM

- PaccTaBnsem npuoputeThbl

« CMOTpPUM, KaK YCTPOEH UHTEPHET

- Pa3bupaemcsa c KNnMeHT-cepBepPHbIM B3aUMOJENCTBUEM
- Kak ycTpoeHa KMeHTCKasa 4acTb

- Kak ycTpoeHa cepBepHas 4acTb

- /3y4yaeM fA3bIK KNIMEHT-CEepPBEPHOro obLieHus

- [lony4aem npeacraBfieHme O 93blKax NPOrpaMmmMmnMpPoBaHnS
« CMOTpPUM, N3 Yero COCTOUT 3Tan HanmcaHusa Koaa
- [oBOpMM O KauecTBe Koga

- Pazbupaemcsa c TecT-agn3amHoOM

« Yunmcsa co3gaBaTtb YeK-IUCThI

« [OTOBMMCS K TECTUPOBAHUIO B PA3HbIX YCIOBUAX

- Knaccnpumnumpyem barm

[lomallHee 3agaHne: TeECTUPYEM INYHbIN KabnHeT

Tema 3 durHannsauusa pabor

- Pazbupaemcsa B popmax pabot

- [obexpgaem gokymeHToob0pOT

- Yummcs nepenaBaTb NPOAYKT KNINEHTY

- Pa3bupaem Buabl noaaep>Xku

- [lorpy>xaemcs B rapaHTUNHYIO NOAOEPXKKY

- Bopkuwon: pewaem npobnemMbl N3 NPOEKTHOWM NPaKTUKN

« M3yyaem, 4TO aéT CUCTEMHOCTb

- PaccmaTtpuBaem noaxobl K ynpaBneHuto NpoekTaMmm

- [MpopabaTtbiBaem metogonoruto Waterfall

- Pa3bupaemcs, Kak yrnpaBnsaTb NPOEKTOM C NOMOLLbIO MPOEKTHOrO TPEYroNbHMKA
« Yuymmcs BU3yanm3npoBaTb

- NTorosoe 3apanmne moaynsa. CnuctemMatmnsnpyem 3HaHUSA 1 COCTaBNAEM CXEMY

KaHukynbl

3anyckK NpoekTa C HyJA

40 yacoB paboTbl B UHTEPAKTUBHOM TpeHaxepe, 50 4YacoB rpynnoBon NPakTUYeCKom paboThl

+ 1 BOpPKLLON «3anyCckK KOMaHabl»
+ 1 Bopkwon «CobbiTna B SCRUM»



+ 1 BopkLion «[poBoanM peTpoCneKTUBY KOMaHAbI»
+ PerynspHsble BcTpeun: Q&A, nogsegeHmne UToros

YpoBeHb CNOXHOCTWN: BTOPOW

B atom MoAyne Bbl OKa>XeTeCb B pealibHbIX pa6oql/|x CUTyaumndax, B TOM HAUCJTIE B YCITOBUAX
OorpaHNM4eHHoOro BpeMeHn N pecypcCcos. Bbl CHMMeTe ¢ 3aKa34mKa noxXkenaHms K NPOEKTY
N COCTaBUTE NaKeT MPOEKTHbIX AOKYMEHTOB.

Tema 1 AHannTUKa

- Kak aHanun3unpoBaTb AaHHble

- Kak HanTm nHpopmMauuio o KIIMeHTe

- Kak aHann3mnpoBaTb KOHKYPEHTOB

- Kak aHann3npoBaTb CTEMKXONAEPOB

- Kak pa3pgenatb TpeboBaHMs MO YPOBHAM

- Kak nogrotoBuTtb O13Hec-TpeboBaHuS

- Kak onpepenntb nonb3oBaTtesien CUCTEMBI

- Kak uHTerpmnpoBaTb B NPOAYKT BHELLUHME CUCTEMDI
- Kak cocTtaBuTb CLLEeHapunn NCNOIb30BaHMS

« Kak yyecTb orpaHm4eHmsa 1 gonyLeHus

- Kak coctaBnsatb ouUY-nnCT

[lomallHee 3agaHue: npoBoanM bpund KNneHTa

TemMa 2 [OTOBMMCS K BCTPEYE C KIMEHTOM

C KeM U1 Kak pa3roBapmBaeT MeHeokep
Kak nogrotoBUTbHCS K Ananory

Kak pa3roBapuBaTtb Ha BCTpeYe

Kak roBopunTb yoeauTenbHO

Kak cnywaTb 1 oTBeYaTb

Tema 3 OueHKa, NnaHUpoBaHMe, cMeTa

- Kak oueHnTb dny-nncT

- Kak oueHmnBaTb GUY-TUCT NO TPEM TOUKaM

- YT0 Takoe pucKun B NpoekTHoM paboTe

- Kak ynpaBnsiTb pyckamm ro aaroputmy

- Kak BbIIBNATb M ONUCbIBaTb PUCKU

- Kak npnopntnanpoBaTb PUCKU

- Kak nHterpmpoBaTb NpoTUBOAENCTBME PUCKAM B MNJ1aH
- Kak ycTpoeHa 3KOHOMKKa NpoeKTa

- Kak ynpaBnsaTb pecypcamm

- Kak cocTtaBuTb CMeTy

[loMmalHee 3agaHmne: COCTaBNgeM NiaH U CMeTy

Tema 4 [MOKMe MeTogonorum n opraHmsaums paboT B KoMaHge

- Kak Agile nomoraeTt pa3pabartbiBaTb COPT

- Kak Agile MeHseT OTHOWEHUA MeXAay YYaCTHUKaMKM NpoeKkTa
- Kak pabotaTb no Kanban

- Kak paboTtatb no Scrum

- Kak BHegpuTb Scrum

- [Noyemy KOMaHAbl HE yNpaBAsAlOT caMmu cobom

- Kak BbIbpaTb CTU/b yNpaBneHns 1 3apabotaTtb aBTOPUTET



Tema b

Tema 6

KaHukynbl

Tema 1

Kak co3paBaTb U TPaHCAMPOBATb MpaBuia B3aMMOAenCcTBUS
Kak rpynna nogew npespaLlLaeTcs B KOMaHay

3a yeM HabnogaeT MeHeokep

13 yero cknagblBaeTcs cHacTbe KOMaHbl

[ OTOBUM TEeXHUNYEeCKoe 3aJaHune

« Kak MOXHO JOKYMeEHTMpPOoBaTh TpeboBaHMS

- Y10 Takoe pyHKLMOHaNbHbIE TPeboBaHMSA

- Y10 Takoe HedpyHKLMOHaNbHble TpeboBaHUS

- Kak nogrotoBUTb CUCTEMHbIE TPebOBaHMS

- Kak cocTtaBuTb TEXHUYECKOE 3aaHune

- Kak npoBepuTb 1 yTBEpPAUTb TpeboBaHUS
[lomMallHee 3afiaHne: FOTOBUM TeXHMYecKoe 3agaHune

[OTOBUM AOeTanbHbIN NaH

Kak noarotoBuUTb CpeaHecpoYHbIn niaH

Kak ncnonb3oBaTb BEXU

Kak paboTatoT 3aBUCMMOCTU B NNaHe

Kak co3pgaTtb nnaH pabot B GanttPRO

Kak onTuMmnsnpoBaTb niaH pabot

[loMallHee 3agaHne: roTOBUM AeTaNbHbIA NnaH

[TpoeKT No co3aaHnio MOBUNBbHbBIX MPUNOXEHUN

30 yacoB pPaboTbl B UHTEPAKTMBHOM TPEHaXepe, 52 yaca rpynnoBow npakTnyeckom paboTsl

+ 1 BopKLUON «YrnpaBneHne KOMaHOoW: peLlleHne KeEMCOB U3 MPaKTUKN»
+ 1 BopkKLuon «PaboTa B yCIOBUSAX BbICOKOM HEONPEAENEHHOCTU

+ 1 Bopkwon «Pewaem npobnemMbl N3 NPOEKTHOM NPaKTUKN»

+ PerynspHsble BcTpeun: Q&A, nogsegeHmne NToros

YpoBeHb CNOXHOCTU: TPETUI

B 3TOoM Mopayne Bbl pa3bepétecb C 0COOEHHOCTAMU Pa3paboTKy MOBUNBHbBIX MPUNOXKEHUN,
NO3HAaKOMMUTECH C TEXHUKAMU peLleHns NnpobiemM B MPOeKTHOWM NPaKTUKE U MPUEMaMM BeAeHUS
NeperoBopoOB.

MobunbHasg pa3paboTka

[loMallHee 3agaHue: NPaKTUKyeMCa B KOMaHAHOM B3aUMOOENCTBUN
- [Npouecc co3paHmnsa MOOUTbHOIrO NPUNOXEHUS

« OcobeHHoCTU TPpeboBaHMIN K MOOUbHBIM MPUTOXEHUAM
- Y10 Takoe nacnopT NpoeKTa

- CTpyKTypa nacnopra npoekTa

- Kak ynpaBnartb pennsamm

- Y10 Takoe MVP

- Kak nprnopuntnsmnpoBatb puumn

« [1n3anH MoOUNbHOIO NPUNOXEHUS

- 3apaydun ang pa3paboTky MoOBMIBHOro NPUIoXeHUs

- TexHM4eckume acnekTbl pa3pabdboTku

- TecTupoBaHMe MOOUNbHOIO MPUNOXEHUS

[lennon n pennsbl MOOUIbHOIO NPUIOXKEHUS



Tema 2 PelueHune npobnem

- [pocTon anropnt™m peLueHns npobnem
- AHanus npobnem

- NocTaHoBKa Lenen

- [eHepauuns 1 oueHKa peLleHnin

Tema 3 [eperosopsl

YTO Takoe B3anMMOBbIrOHble NepPeroBopb!

Kak 3aHATb CU/TbHYIO MO3ULIMIO B NeperoBopax

Kak BbIIBUTb MHTEPECHI OMNMOHEHTa B NeperoBopax
Kak nobeguTb CTOXXHOCTU B NeperoBopax

Kak pearmpoBaTb Ha BHe3arnHble NeperoBopbl

Tema 4 MNpogykToBas pa3paboTka

- Pa3bupaemcs, 4To Takoe npoayKT

« JKM3HEHHbIN LMK NpoayKTa

- [poekTnpoBaHue NpoayKTa: uenenonaraHme
- [MpoBepka nagen. CustDev

« VIHCTpyMeHTbI NpoayKTOBOM pa3paboTku

- MeTpukun B NpoaykTe

« MIHCcTpyMeHTbl cbopa MeTpuUK

- [Mnpamunga MeTpuk

- Mopaenu MoOHeTM3auUnn N KNoYeBbIE METPUKMN

KaHuKynbl

[lnnnomHasga paboTta

20 YyacoB MHAMBUAYaANbHOM NPAKTUYECKOM PaboTbl

MHﬂ,MBM,D,yaﬂbHaFI TBOp4YeCKas pa60Ta, KOTOpasda NoOMOXeT OUEHNTb 3HaHNA N HAaBblKWN,
nony4yeHHble BaM Ha KypcCe.

SQL Kak MHCTPYMEHT paboTbl C AaHHbIMU

Bbl y3HaeTe 06 0OCHOBHbIX 3anpocax 1 ¢pyHKUmMax SQL gna pelueHms TMNoBbIX 33434 NO NOYYEHUIO
N aHanM3y gaHHbIX. CMoXkeTe n3Bnekartb AaHHble 13 6a3 gaHHbIX 1 Beb-pecypcoB npu nomoum SQL,
N HAy4YnTeCb caMoCcToATeNbHO NUcaTb SQL-3anpochl.

- ba3oBble onepaTopsbl 1 3aMpPOocChl

Cpe3bl gaHHbIX B SQL

Arpervpytowme pyHKUMW. pynnnpoBKa 1 COPTUPOBKA AaHHbIX
B3anmooTHoweHna mexay Tabnmuamun. Tunel o6begmnHenns Tabnui,
[Moa3anpochkl M BPeMEHHbIE TabnuLbl

Mepngenes Kupunn




